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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Tuesday, January 3, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  
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As we continue to spotlight all of the major accomplishments and things 
occurring throughout the district – we would also like to spotlight one 
student per week starting January 9th. Faculty and staff, if you have a 
student in your school that has performed above expectations, 
accomplished a major task, been recognized, or you just feel the student 
needs to be recognized – all you need to do is send me and Mrs. Eldridge 
the name of your student, grade level, a picture (make sure to check for 
media release and other pertinent information), and a brief summary of 
why the student is being recognized. The student will receive a framed 
certificate and have his/her picture posted on social media, the district’s 
website, and in the Weekly Leadership Connection. If you have any 
questions, please email me or Mrs. Eldridge. 

 

As we approach the final two months before the accreditation visit 
(March 12-15, 2017), stakeholders need to be prepared for the possible 
interview my one of the accreditation visitors. The question that is asked 
the most is – how to prepare for the interview. Preparing for the 
interview is simple – just be yourself! As a team, at this point in our 
journey, we all need to talk about our accomplishments as a district, 
school, teacher, staff member and student. But we must also not be 
afraid to discuss those areas that we still need to improve. It is important 
to realize that by becoming an accredited school district, we are 
recognized for our commitment to the continuous improvement process. 
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The best school districts (those that have been accredited) in Kentucky, in 
the United States and from around the world, have improvement areas. 
Yes, we will walk out of the accreditation process being accredited and 
with identified improvement areas. So there is no need to fear identifying 
areas for improvement – as it is part of the process. In fact, not only do 
we want the accreditation team to know what we are proud of, but we 
also want them to know that we know those areas we are still working 
on, growing and improving. AdvancED and KDE are truly here to see the 
progress we have made as a district – which is phenomenal by all 
standards, so there is no need to fear the interview phase of the 
accreditation process.  

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

Focus Area: Teaching and Learning  

Core Belief: We believe…A world-class education is essential to college 
and career readiness. 

Key Indicator: Students have a voice in goal setting and assessment of 
and for learning. 

Guiding Question: What expectations, processes, policies, etc. have been 
established to support the existence of results driven (vs. compliance 
driven) collaborative learning communities? 

Key Indicator: This year, many teachers have started utilizing student 
voice through the Plus/Delta process. Some teachers have indicated that 
student voice may not be working in the classroom. One reason is 
probably because students do not see a response to their 
input/feedback/comments. As educators and educational leaders, we 
must embrace student voice-allowing students to be part of the process. 
Instead of doing something to students, we must be partners in the 
teaching and learning process. Empower students to help establish 
learning objectives and goals for the lesson. The more they feel that they 
have a voice in the learning process – the more engaged they will be. 
Furthermore, we must help students to identify their own individual 
learning targets, areas for growth and learning strengths. To be clear, we 
must not merely ask students for feedback without responding to their 
comments, feedback and suggestions. The more they see their voice is 
heard – the better the learning will be. 
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Brace Yourself! Welcome to 2017! This year, as mentioned several times before, 
is going to be Fleming County Schools year. As the accountability model will 
change (to what extent is still out for debate) without question. As such, we 
must go out with a bang – making sure that all students do in fact experience 
success. We ended the fall semester strong, now we must make sure that the 
spring semester, starting with the long, cold months of January and February 
count. Each day, we must be focused on every student.  

As we begin the spring semester, our success as a district will be determined by 
our ability to help each student to grow academically. To accomplish this task, 
we must be willing to venture outside our zones of comfort, challenge the 
status quo and take risks. At the end of the day, we must do what we think and 
know is best for the individual student. We must not be afraid to be innovative, 
hold class outside of the normal square classroom, stop a lesson to answer a 
question or flip the script to empower students to be leaders of their own 
learning. Our charge is always to push the envelope (the boundaries of the 
teaching and learning process) in order to meet the needs of our students. We 
must establish high expectations, coupled with a toolkit of strategies so that all 
students can meet those expectations, as we push the boundaries. 

This spring is different as we are racing to push ourselves, as a district, even 
higher for students and our school community. At this moment, we are among 
the top districts in Kentucky and we want to become even better for our 
students. To do this, we must have a laser focus on the individual student. As 
we climb higher, reach higher levels of excellence, the success of the individual 
student is critically important. One student can move the needle higher or 
lower. This understanding, of what it takes, a laser focus on the success of the 
individual student, must be constantly at the forefront as we make strategic 
plans in the classroom, in the school, and in the district. 

We must push ourselves this spring semester and have stronger focus on 
student success – at the individual level. Push the boundaries of the teaching 
and learning process. Our goal must be the success of all students this spring. If 
you need additional resources to meet the needs of students – teachers and 
staff work closely with your principal and the principal will in turn work closely 
with the district. We must remove any obstacle that may stand in the way of 
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student success. The district is here to help – as student experience success, we 
succeed as a district. 

Weekly Calendar of Events 

Monday, January 2, 2017 Holiday 

Tuesday, January 3, 2017 District Team Meeting at 9:00 am (District Office) 

Wednesday, January 4, 2017: 2017-2018 Calendar Feedback Due 

 

 


